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Policy Document No 12 - Reserves Policy 
 
1.   Introduction  
 
One of the key legal obligations on all charities is to spend income received on charitable objects 
within a reasonable period of time unless there is a good reason not to. This means that if Topcliffe & 
Asenby Village Hall Committee determines to hold funds in reserve it must be clear about why it 
considers it necessary.  
 
Reserves are that part of the Village Hall’s unrestricted funds that are freely available to spend on any 
of the charity’s purposes. This fundamentally means we need to maintain and run the Village Hall 
facilities so that they are available to serve the residents of the area. This requires us to service them 
day-to-day and to maintain and improve them for the long term.  
 
The commitment is therefore both short-term (e.g. electricity and water, insurance and cleaning), and 
long-term (building maintenance and refurbishment) whilst income is almost exclusively short-term 
and potentially volatile. 
 
The purpose of this policy is to ensure the financial stability of the Village Hall by maintaining 
appropriate reserves. A pragmatic approach has been taken given that the hall is insured and with 
past experience of both running costs and major repairs. It has also been compiled in the knowledge 
that the hall is properly maintained and protected by the members of the Village Hall Committee. 
 
This policy outlines the rationale, levels, and management of reserves to support the ongoing 
operation and sustainability of the Village Hall.  
 
2.   Purpose of Reserves  
 
Reserves are maintained to:  
 

• ensure the continued operation of the Village Hall in the event of unexpected financial 
challenges.  

• fund planned maintenance, repairs, and improvements.  

• provide security against unforeseen circumstances, such as a drop in income or emergency 
repairs.  

 
3.   Reserve Levels  
 
The Village Hall Committee aims to maintain reserves at a level sufficient to cover at least twelve 
months of operating expenses. However, due to a complicated and financially worrying experience in 
2024/2025 when Trustees dealt with a major water leak, it has been decided that a higher reserve 
fund (£15,000) should be maintained. This reserve level will be reviewed annually and adjusted based 
on financial conditions and future commitments.  
 
4.   Use of Reserves  
Any use of reserves must be approved by the Village Hall Committee and an explanation for doing so 
recorded in the Minutes.  Emergency use of reserves must be reported at the next committee meeting 
with a plan to replenish the funds.  
 
5.   Holding of Reserves 
Reserves will be invested in an appropriate savings account at the discretion of the Treasurer. This 
account should be a separate bank account from that used for day-to-day receipts and payments. 
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6.   Transparency  
Trustees are committed to ensuring transparency in the management of reserves and they will be 
reported in the Village Hall’s annual financial statements and the Chair’s annual report. 
 
7.   Policy Review and Monitoring 
This policy will be reviewed at each Annual General Meeting, or as required in response to financial 
developments. Any significant changes in financial circumstances may prompt an interim review.  
 
 
 


