Topcliffe and Asenby Village Hall Committee — 7.30pm, Tuesday 11 November 2025
MINUTES

Attendance: Richard Byas, Lindsey Payne, Emily Collard, Doug Allan, Malcolm Morley, Karen Morley, Rev Dawn
Ward, Jim Shaw, Sarah Halshaw, Helen Fothergill, Chrissy Findlay, Steve Gallon.

Apologies:

1. Minutes and matters arising from meeting on 9 September 2025 (& items on hold from earlier
meetings).
¢ Kitchen Condensation Repairs — plans to tackle condensation — advice from one company would be to
utilise natural ventilation e.g. vent bricks.
o Still a working progress but MM to think on it further.
o JS advised of a local company that may be able to assist. MM to contact and bring back
recommendations.
e Legionnaire Disease — precautions.
o Keep monitoring the situation. Will attempt to contact the relevant person again. This item will remain
on the next agenda.
o RB and MM turning on taps during H&S checks to minimise risks.
o CFY may bring out some training in next few months but if not RB to look again at other training.
e Performing Rights & Music Licence
o All necessary details and forms were sent to the Performing Right Society, but there has been no
response since. The committee has completed everything asked of them.
e Clean up of storage cupboard — Scouts action.
o Sarah Rands confirmed that the Scouts have started removing items, particularly from the floor area,
and are looking for alternative storage. They will only retain items essential for weekly use.
o Defibrillator/CPR training session — 25 October
o The training session on October 25th was a success, with 33 people attending (excluding Parish
Council members).

2. Finances
e Treasurer’s report — see Appendix 1
o Account balances noted — just under £34,500
o No spending suspension in place. However, would ask the Committee to be mindful of this in relation
to any imminent large future spend.
o The accounts have been formally signed off by John Graham and will be uploaded to the Charity
Commission before the end of January.
= A big thank you to John Graham for doing this for many years. John wishes to retire and so
the committee are looking at who can take on this role within the two villages. DA to put a
note into the next Tattler (early December).
o Insurance with Allied Westminster has been renewed.
= New employers liability insurance certificate to be place up on noticeboard this week.
e Trustees and Committee Members list
o No changes

3. Hallmaster — Bookings Administration
e Bookings Administrator’s report — see Appendix 2
o All points noted.
o Auto confirm for booking requests has been added - recommend that this is monitored with the
potential of rolling out to regular users if it works well.

4. Hall Management and Checklists
e General Maintenance checks since last meeting in September.
o All complete
o RB has added a few items to the first aid kit. DA to include something for burns treatment as
requested by KM.
o Areminder was issued to inquire at every meeting if any trustee has been convicted or charged with
an offence other than a spent driving offence.

o Fire Safety checks since last meeting in July.



o

Complete and no issues.

e Management Sub-committee - updated Constitution

o

DA has produced a draft Governing Document

This draft document has been circulated, and it is important for everyone to read and sign up too.
Committee given 3 weeks to feedback any comments to DA prior to a ‘special meeting’ before our
next ordinary meeting.

Suggestion to committee to invest our reserve of £15k to achieve a better return, noting that a 4%
return on £15,000 would yield £600 annually, which is comparable to a major fundraiser. LP to
investigate as a charity, what we can invest in.

. Items for Information//Decision/Future Consideration
e Christmas Fair — 15 November 2025.

o

There has been a lot of interest from people wanting to take a stall and that KM had arranged a group
of volunteers to help with refreshments.

e Christmas Tree — supplier and cost.

o

o

o

o

AOB

Josh Barningham has agreed to provide the tree and install it outside the Village Hall. The Parish
Council have agreed to split the cost.

Christmas Carols event — Friday 19 December at 7pm

DA and RB to finalise printing of the carol sheets.

Conflicts of Interest Policy and Procedures.

The new Conflicts of Interest Policy will be accepted as the 11th Policy. Going forward, it will be
placed on the agenda at the beginning of each meeting, immediately after attendance and apologies,
so members can declare any interests that arise.

Correspondence received.

The committee was made aware of planning correspondence regarding a neighbouring property
having a conservatory taken down and put back up, although it was agreed that the matter did not
affect the Village Hall.

The new neighbours whose boundary is to the rear of the village hall have said they will be happy to
help with cutting back vegetation whenever necessary.

Agreement that attendees to the quiz night on a Sunday evening will check the Monday morning
timetable and leave tables out if needed.

SH to donate some pans for the kitchen. KM to purchase some new baking trays for the oven.

Doug Allan to become committee Secretary with immediate effect.

6. Date of next ordinary meeting. 13" January 2026



Appendix 1

Topcliffe & Asenby Village Hall Committee

Meeting: 11/11/2025

Treasures Update & Report / Date: 04/11/25

1. Account Balance on the Village Hall Bank Account Currently stands at £34,436.97 which is as
follows:

Santander - £34,436.97
Paypal - £NIL

Of the aboue, £15000 is allocated for the contingency reserve.

2. Fundraisers since last meeting

None since last meeting. Christmas Fair coming up on 15" November.

3. Maintenance and Health & Safety Checks Updates

e Theaccounts for 2024/2025 have been completed and duly signed off by John Graham. These will
be uploaded to the Charity Commission in due course.

e TAVH Buildings/Liability Insurance - Due 1/11/25. Renewed with Allied Westminster at a cost of
£1265.94. Excellent cover offered and the premium has only increased by £46.10 from last year so
happy to continue.

e Allied Westminster raised an issue in relation to our last ‘Electrical Certificate’ which had an
‘observation’ item which was ‘no surge protection’ and we were advised to have the matter
rectified. This has now been completed by Chris Moores. | am awaiting confirmation from Allied
Westminster that everything is now order with our Policy (from an electrical report perspective)
and no further documentation/action is required.

The committee is invited to:

*Note the account balances.

**No spending suspension in place. Howeuver, the last few months has seen some heavy but necessary
spending to the tune of nearly £5000 (windows £4100/floor £840) and | would ask the Committee to be
mindful of this in relation to any imminent large future spend.

Linsey Payne / Treasurer - 04/11/2025



Appendix 2

Booking Administrator’s Report — 11" November 2025

Hall Usage

All regular groups have been meeting except the older scouts who will begin using the hall again soon as it is getting
colder and darker.

A request to hold a village community event was received from HECK who have a booking for 3™ December. As it is
for the community benefit, RB agreed that this could be let at our parishioner rate.

e To note

Bookings for November and December
Confirmed bookings for the period 15 November to 31 December are up slightly this year when compared to the
same period last year, although there are more regular user bookings this year. There are 6 private bookings for this

period so far but it is possible that there may be more parties booked.

Revenue expected covering the two months is £2,081 of which £365 is from non regular users.

Lower Upper Regular
Main Hall Committee Committee Total g
Users

Room Room

1st N 1st

Dec ;’(‘)’ztz 3 74 10 2 86 75

1st N 1st

Dec ;(‘)’zt;’ 3 83 8 1 92 81

e To note
Art Group

The committee’s proposal about extended set up times for the pop-up art sessions was discussed with Rebecca, the
art tutor who is happy with our proposal.

e To note

Hallmaster System

Invoicing error — An input mistake was made in the hire cost for the small rooms for regular users when the price
increase took effect in September. This was only noticed at the end of October and only affected the Knit & Natter
group. Apologies have been made and a credit issued to off-set the over payment for September.

System Update — The customer interface has been changed slightly and customers will now need to choose from
preset booking types. This will make reporting easier in the longer term.

e Tonote
New Feature — auto confirm for booking requests has been added. This removes the need for me to check and

confirm the booking prior to confirmation. This does not seem appropriate for most bookings but could be rolled
out to our Regular Users. | have activated the ability initially for DA and KM to monitor how this might work.



o Recommend that this is monitored with the potential of rolling out to regular users if it works well

Outstanding payments in excess of 2 months
e None.



