Topcliffe and Asenby Village Hall Committee — 7.30pm, Tuesday 13 May 2025
MINUTES

Attendance: Emily Collard, Doug Allan, Richard Byas, Helen Forthergill, Karen Morley, Malcolm Morley, Jim
Shaw, Sarah Halshaw, Christine Findlay, Linsey Payne, Dawn Ward

Apologies: Steve Gallon

New committee member - Welcome to Revd Dawn Ward

1. Minutes and matters arising from meeting on 18 March (& items on hold from earlier meetings).

e Re-pointing of external wall above emergency door. John Heidstrom agreed to do, but not completed to
date.

e Planned maintenance to floor in main hall — 7-10 April. Completed 7-8 April — successfully complete

¢ Village Halls Week event — Sunday 23 March 2025 — went very well and £332 was raised.
o Special thanks to Asenby Parish Council for the information they displayed.

e The Flying Oysters dance on Saturday 29 March — £380 raised

e Appeal for new committee members. Emails and Facebook posts have been sent out.

2. Finances

e Treasurer's report — Appendix 1
o The committee is invited to:
= Note the account balances — noted
= No spending suspension in place — noted
= Note and be appreciative of the success of the above fundraising event - noted
e Trustees and Committee Members list — DA to update

3. Hallmaster — Bookings Administration
e Bookings Administrator’s report — Appendix 2
o Hall usage — noted
o Bookings for May & June — noted
o Hallmaster update to standard letters and notifications — noted

4. Hall Management and Checklists
e General Maintenance checks since last meeting in March — completed with no issues on 10th May by RB
and MM. Decided to change the front door batteries every 4 months
o Fire Safety checks since last meeting in March

e Sub committee to review management issues raise at CFY meeting — yes, sub-committee to consist of
DA, RB, JS and HF.

5. Items for Information//Decision/Future Consideration
o Urgent works/lintel installation above various windows — JS arranged for works to be completed by
Howard Court within a few dates. Three quotes received to complete work on the other lintels.
o Committee happy for Howard Court to take on the work for the other lintels.
Kitchen Condensation Repairs — Work on hold pending completion of other urgent building work.
The Toll Booth — communication from Topcliffe Parish Council
o Anticipated correspondence has not been received.
¢ Volunteers Views & Brews — CFY online session — HF to send around the PowerPoint presentation. Next
meeting 17" July for those that want to dial in.
e Missing Items and actions taken — provide a secure cupboard within the store cupboard for items which
need to be locked away e.g. tea/coffee, raffle prizes etc.
e Update on number of chairs — we now have 83 new chairs.
e BBQ and Boogie Night — Saturday 16 August (JS).
e IT Help Session — held over for discussion when CF is present.
o CF done a bit of research and unfortunately there wasn’'t much interest.
e Official Archiving of Village Hall documents at County Records Office (CRO).
o DA corresponding with County Records Office and they would be interested in taking items such as
minutes, accounts, interesting events, photos etc.
o Committee to collate information to see what can be sent to CRO.
e Welcome Leaflet — great document of village information.
o CF to manage the document and provide copies to any newcomers.



o DA'to send to Asenby to ask if they want to be a part of.

o Copy onto the website.
e Emergency Arrangements — plan of hall drawn up by DA. Copies will be provided within the Hall.
e New policy — GDPR & Privacy Policy — committee approved

6. AOB

e MM — can the Wi-Fi box be moved as awkward to reach if needs rebooting. JS suspects the existing
box has a fault, so committee agree to purchase an upgraded box which he will install.

e MM —during Christmas season, electric cable needs to be raised above the ground to provide power
for Christmas tree lights. MM has suggested a flagpole which he will provide and install free of
charge.

e KM planning to stage a summer fayre in July, date TBC.

7. Date of next ordinary meeting. 15" July 2025



Appendix 1 — Treasurers Report

Treasures Update § Report / Date: 27/04/25

Account Balance on the Village Hall Bank Account Currently stands at £33,800.63 which is as follows:
Santander - £33,785.05

Paypal - £15.58

Of the abouve, £15000 is allocated for the contingency reserve.

Fundraisers since last meeting
Flying Oysters - £380

Maintenance and Health & Safety Checks Updates

Water Leak - Refund of £699.63 received and now fully resolved. Bill to be paid quarterly upon receipt
and | am currently looking for a new supplier. Insurance company updated accordingly.

The committee is invited to:

*Note the account balances.
**No spending suspension in place.

***Note and be appreciative of the success of the above fundraising event.

Linsey Payne / Treasurer - 27/04/2025



Appendix 2 — Booking Administrator’s Report
13th May 2025

Hall Usage
Since last meeting and to the end of May, all regular groups have been using the hall except for Bingo which didn’t
attract enough participants during April. There are/have been additional bookings for: 3 parties; 2 x Art pop up
event; and Children’s cooking classes. It has been a little quieter than the previous 2 months as some of the groups
stop during holidays. Also the hall was closed to bookings for 4 days whilst the hall floor was resurfaced and 2 days
for the lintel works.

e To note

Bookings for May and June

Confirmed bookings for the period 15t May to 30" June are up this year compared to the same period last year and
similar when compared to March/April period.

Lower Upper Regular
Main Hall Committee Committee Total g
Users
Room Room
st th
Jlun'\:%:; 30 68 10 2 80 71
st th
Jlun'\é';‘(');‘; 30 81 10 2 93 85
e To note

Outstanding payments in excess of 2 months

e None.

Hallmaster System

A tidy up of some of the standard letters and notifications sent to hirers is planned to ensure that they reflect any
changes agreed to the policy documents at the AGM, and cover all the Health & Safety notifications required.

e To note




